ESSAM BINZGHAYO

Team leader Software Development
Total Experience 22 Years

Email Mobile Skype

info@EssamSaeed.com  +965. 972. 00. 910 Essam.Binzghayo

Working with Project Managers and ClOs to facilitate planning, and software development and
reduce issues and ensure the projects are completed within the time frame, budget and quality.
Help the programmers during all development cycles to ensure optimal development.

A. Educational & Professional Certificates

Y/

R/

A

Master of Information System School of Management, UOP, AZ, USA

BSC Computer Engineering University of Applied Sciences, Yemen

Microsoft Certified .Net Developer (MICPD)

Microsoft Certified SQL Server Administrator (MCITP DBA, MCITP SQL DEV)
Certified Professional Architect (TOGAF 9), UK

Practitioner Project Management (using PRINCE2 Methodology) Foundation, UK
Awareness of Strategic & Business Management Expert, UK

PMI Agile Certified Practitioner (PMI-ACP)

IBM FileNet Certified Professional, FCP Content Manager-Developer 4.0

ISO 9001, 2009

ORACLE PL/SQL & ORACLE Developer Forms, Reports

Microsoft DevOps

COBIT, ITIL - Pursuing
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B. Areas of Strength
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Microsoft SQL Server DBA, MS .Net Development Expert

Strategic Planning / Management

Enterprise Architecture Development (TOGAF) & Zachman Architecture Development.
Enterprise Governance and Compliance Review

Projects, Risk Management and Planning
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Team Leadership Management
Technical Writing, Reporting and Presentations
Arabic/English Fluent Speaking / writing

C. Functional Duties
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Monitoring and oversight all team duties and projects schedules,

Deliver projects to achieve the enterprise Strategic objectives within time and budget.
Perform appropriate governance functions for the solution and any
implementation-driven change requests.

Providing a robust approach, covering development, and management of all aspects of
business, organization and technology required to implement business change.

Develop and Manage Applications Framework Architecture to be aligned with business
needs.

Reflect the PMO Management documents into measurable software products

Govern developed applications by conducting compliance reviews and assessments.

In partnership with the company's teams, identify risks for

delivering the company's services, including identification of competitive benefits,
opportunities for innovation, and assessment of marketplace obstacles and technical
hurdles to the business's success.

Evaluate and identify appropriate technology platforms (including application frameworks
and the deployment stack) for delivering the services.

Lead technological planning to achieve business goals by identifying and prioritizing
development initiatives and setting timetables for the evaluation, development, and
deployment of all services.

Participate as a member of the management team in establishing governance processes
of direction and control to ensure that objectives are achieved, risks are managed
appropriately, and the organization's resources are used responsibly, particularly in the
areas of software development, office networks and computers, and communications.
Define the development stack, technical roadmap, and IT framework in collaboration with
the Product Managers.

Ensure sound designs are implemented and advocate for best practices and processes.
Identify deployment resources and skills and confirm scope and priorities for deployment
with the development management along with required High availability solutions
Roadmaps.

Produce solution outlines and migration paths that show the evolution of a system from
baseline state to target state; Design to ensure that the target applications, will meet
nonfunctional ((e.g. integrity, performance, security, recoverability, etc.).

A competent Team Leader in driving the team to performance excellence through
motivation and mentoring as well as analytical, problem solving, communication &
interpersonal skills.
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D. Working Experience & Recent Projects

Working Experience Recent Projects

NAZAHA, Financial Disclosure Database

Management
Software Architecture / DBA Consultant g

Manage all disclosure content

AN, [FEDALE) 2002 — [IEsEl database along with internal services
Software Analyst / SQL Server DBA duties Integration.
AIMS, February 2009 — January 2012 TOOLS: SQL Server, .Net, Rest API.

Software Analyst Kuwait Anti-Corruption Authority (NAZAHA)

JUN 2008 — January 2009
Programmer / SQL Server DBA
December 2003 — January 2005

Sahel Integration Services

TOOLS: SQL Server, .Net, Rest AP,
TOGAF, PRINCE?2

Kuwait Anti-Corruption Authority (NAZAHA)

December 2005 — May 2008 MPACI MID (&) Integration
Programmer TOOLS: SQL Server, .Net, Rest API,
March 2000 — November 2003 TOGAF, PRINCEZ2, (Visitor Logging
System)
0 CSC Attendance Submitter
LAYERED ENTERPRISE ARCHITECTURE with Modelling Principles R TOOLS .Net, SOAP API, SQL Server

_EMEMHE-_mY TOGAF, PRINCE2

MOJ Electronic Judicial Declaration
System - Jaad) 51 3s8 Azl g AN DleY)

TOOLS: IBM AS400, .Net, Rest AP,
SQL Server TOGAF, PRINCE2

BUSINESS LAYER

APUCATION LAYER.

Time Attendance System

TOOLS: .Net, SOAP API, SQL Server
TOGAF, PRINCE2

ERP SYSTEM FOR SMALL COMPANIES
TOOLS: .Net, SQL Server TOGAF,

TEGINOLOGY LAYER
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